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Interlake School Division: School Planning Report (2025/2026) 
(Due to Superintendent’s Department: September 22, 2025) 

 

The Interlake School Division is committed to supporting students in realizing their full potential as contributing and responsible members of society. 
Every student will participate in high-quality learning opportunities which are accessible, equitable, and responsive. 

 

 

School: 
 

Woodlands School 
 

Principal: 
 

 

Alison Marttila 

 

Date (yyyy/mm/dd): 
 

2025/09/01 
 

 

Planning Process: 
 

 

Who was involved in the planning process? Staff, parents, students 
 

 

When will the plan be reviewed during the school year? During team meetings (every second cycle), PD days, School Planning Day, PAC meetings  
 

 

How will progress be shared with Students/Staff/Families during the school year? The school plan will be posted on the school website, and it will be reviewed at PAC meetings throughout the year. 
Progress will be determined at Team Meetings and the School Planning Day.  
 

 

 

Looking Ahead: 
 

 

In the next 3 school years, we want to be a school where all students make progress every year and feel confident in their writing and math abilities, and where all students feel 
represented in our school. 
We want our teaching to be accessible (students learning in their own way, in their own time), equitable (students are valued and authentically represented in their education) and 
responsive (students experience relevant and responsive curriculum and programming). 
Our overarching question continues to be How Can We Live the Good Life, and our focus this year begins with the question Where Did I Come From? 
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SCHOOL GOAL #1 
 

 

School Goal #1: Writing  
Students will improve their writing using voice, ideas, conventions, organization, sentence fluency and word choice.  
 

 

Alignment with ISD Priorities for High-Quality Learning  

 

Accessibility ☒ 
 

 

Equity ☒ 
 

 

Responsiveness ☒ 
 

 

Evidence used to determine School Goal #1: It has been more than 5 years since we have specifically focused on writing in our English Language Arts classes, as a lot of teacher 
learning and student focus has been on reading. Teachers feel it’s time to focus on writing again.  
Writing and reading are reciprocal processes. When one improves, so does the other. We have spent 5 years focusing on reading, which has improved the conventions in student 
writing. Now we are looking to improve the other writing traits. 
 

 

Data source(s) for School Goal #1:   
-Continuum will be chosen this year and baseline data about student writing will be collected 
-teacher survey about confidence in teaching and assessing writing 
-report card writing data, collected and compared over 3 years 
 

 

 

High Leverage Strategy 1.1: Explicit, direct instruction in writing  
 

 

Data Target for Strategy 1.1:  
In 20205-2026, we will choose a continuum to use and collect baseline data about student writing. 
In 2026-2028, we will track data for improvement and next steps 
 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 1.1: 
 

Who will do it: When will this happen: 
 

1.1 Teachers will learn about the 6 Traits of Writing and narrow our focus to 2 traits 
 

Teachers All year 

 

1.2 Students will receive explicit, direct instruction on those 2 traits.  
 

Teachers  All year 
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SCHOOL GOAL #2 
 

 

School Goal #2: Culture and Community  
Students will learn how music and the arts help them understand their culture and other cultures. 
Staff will continue to learn about Indigenous cultures and effects of colonization and how to talk with students about it.  
 

 

Alignment with ISD Priorities for High-Quality Learning (Check all that apply) 
 

 

Accessibility ☒ 
 

 

Equity ☒ 
 

 

Responsiveness ☒ 
 

 

Evidence used to determine School Goal #2: Continuing this goal from last year, we want our students to live The Good Life, and be able to answer these questions: Who Am I 
(belonging), Where do I come from (meaning), Why am I here (purpose) and Where am I going (hope)? We started reflecting on these this year, and need to continue.  
 
Continued from last year, students will continue to build a better understanding of themselves and see themselves reflected in the culture and community of our school. The addition 
this year is because music and the arts are becoming an increasingly important part of our school culture.  
We will create a learning environment where all students feel seen, heard, and valued by ensuring authentic representation of their identities, cultures, and experiences across 
curriculum, classrooms, and school life. 
 
Our staff also is learning about Indigenous cultures and effects of colonization, and want to keep learning how to teach them appropriately. We are not all comfortable with this yet.  
 

 

Data source(s) for School Goal #2:   
-Staff survey at beginning and end of year 
-Survey of grade 6-8 students. The survey will relate to our 4 Questions, and their feelings about music and the arts related to their and other cultures.  
 

 

 

High Leverage Strategy 2.1: Build staff knowledge about Indigenous cultures and effects of colonization 
 

 

Data Target for Strategy 2.1: Staff comfort level in teaching about Indigenous cultures and effects of colonization will increase.  
 

 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 2.1: 
 

Who will do it: When will this happen: 
 

2.1.1: Working with Knowledge Keepers (Grace and Joyce, and Brittany) 
 

Staff, students All year 

 

2.1.2: Staff PD – Treaty Education, Elder Winston, Book Study, working with Kathy Simcoe 
 

Staff  All year 
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High Leverage Strategy 2.2: Explicit, direct instruction of cultures around the world in music, art, and other classes.  
 

 

Data Target for Strategy 2.2: Student understanding of their own culture and other cultures will be increased. This will be through observations, conversations and product.  
 

 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 2.2: 
 

Who will do it: When will this happen: 
 

2.2.1: Making and connecting explicit student learning opportunities to their own and others’ cultures 
 

All students, teachers  All year  

 

2.2.2: Learning music and art from all cultures 
 

All students, Mandy All year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
 

 

SCHOOL GOAL #3 
 

 

School Goal #3: Numeracy  
Students will master the Foundational Outcomes for their grades.  
Students will master basic facts as outlined in the curriculum for their grade level, or in their current grade level. 
 

 

Alignment with ISD Priorities for High-Quality Learning (Check all that apply) 
 

 

Accessibility ☒ 
 

 

Equity ☒ 
 

 

Responsiveness ☒ 
 

 
Evidence used to determine School Goal #3: The Foundational Outcomes quizzes from last school year, along with staff conversations show we want to continue focusing on 
Foundational Outcomes, and begin to extend it to grades 1 to 4.  

 
Data source(s) for School Goal #3:  
-Foundational Outcomes quizzes starting in Feb 2026 
-Basic fact assessments from grades 2-8.  
 

 

High Leverage Strategy 3.1: Using formative assessment to target Foundational Outcomes learning needs. 
 

 

Data Target for Strategy 3.1: When comparing grade to grade over the 2 years, there will be more students meeting more Foundational Outcomes 
 

 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 3.1: 
 

Who will do it: When will this happen: 
 

3.1.1: Small group or individual instruction, as needed, for reach back based on mastery of foundational outcomes 
 

teachers All year in math classes 

3.1.2: Whole group instruction of all outcomes, focusing on mastery of foundational outcomes teachers All year in math classes 

3.1.3: Single grade math classes, supported by EA (6 out of 7 classes)  Principal  All year in math classes 

 
 

High Leverage Strategy 3.2: Teachers in k to 4 will determine which outcomes they believe are foundational for their grade level. 
 

 

Data Target for Strategy 3.2: Currently, we do not have a Pacing Guide for k-4. By the end of the 2025-26 school year, we will have a draft version.  
 

 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 3.2: 
 

Who will do it: When will this happen: 
 

Teachers in k-4 Monthly team meetings all year 
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3.2.1: Teachers in k to 4 will examine the math curriculum for their grades, and determine which outcomes they believe 
are foundational. 

 

3.2.2: Teachers will compare those outcomes to the Pacing Guides developed and in use in other divisions. 
 

Teachers in k-4 Monthly team meetings all year 

   
 

High Leverage Strategy 3.3: Basic facts will be explicitly taught and practiced in grades 1-8.  
 

 

Data Target for Strategy 3.3: Currently, we do not data showing student mastery of basic facts. By June 2026, we will have that.  
 

 

Specific Actions we will take THIS YEAR to support High Leverage Strategy 3.3: 
 

Who will do it: When will this happen: 
 

3.2.1: Teachers will track which basic facts students have mastered and will check throughout the year. 

Teachers in k-4 Monthly team meetings all year 

 

 

 

 

 

 

 

 

 

 




